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________ <>| Management / M.R |

t v

| Business Development Unit |4 _________________

Support Processes:
- Human Resources
- Finance

- Secretarial

-7
- Legal

Bids

Successful

Outsourced Processes:

- Environmental Services
- Internal Audit

COMMON PROCESS

PROJECT PEVELOPMENT

ADVISORY‘SERVICES

~--~| Central Coordination Unit |

f v

______ ~>| Special Purpose Vehicle (SPV) |

v

| Outsourced Activities |
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Supervision EPC Other Activities as per project
Consultant requirement
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Providers (as applicable)
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Project Completion Certificate/
Commercial Operation Date
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Tolling Operation, (if
Maintenance applicable)

Operation &

Transfer Certificate from Independent
Consultant

[ Handover to Client ]

.

------- { Vesting Certificate from Client ]

OPERATION, MAINTENANCE & TOLLING

--~| Operations & Maintenance |

T v

0O&M SPV |

4—| Traffic Management System

N N A
o&M Outspourced
Contractor* Activities

Tolling Operations

Providers (as applicable)

v

Transfer Certificate from Independent
Consultant

v

[ Handover to Client ]

v

L { Vesting Certificate from Client ]

i
|
i
|
1
'
|
|
i
|
|
|
|
|
|
|
i
|
|
|
i
'
i
0 Material & Service
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* - Operation & Maintenance Works may preceed Tolling
Operation

_____________ > Feedback

v v

Design &
Development*

\/

Material & Service
Provider

Finance & Legal*

A

Detailed Project Report / Drawings to Client

y

[ Client Feedback } ___________ B

* - In case of Techno-Commercial Advisory Services, both
activities may follow simultaneously
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